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ASSURANCE RAG STATUS KEY
GREEN Assurance provided - no further action.
AMBER Health board has demonstrated an appropriate 

action plan is in place to address observation. 
Further supporting evidence required to provided 
assurance.

RED No assuance provided.
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Ventilation FBC.V.06 3

Ventilation Cause and Effect Strategy

NHSGGC have provided Executive steering group minutes (NEH Exec Steering Group Minute 
040222.pdf) approving the fire alarm design (CDP) and associated C&E matrix (NEH-ACM-XX-
XX-RP-BS-0001-Cause & Effect.pdf) by the specialist sub-contractor has also been provided. 
NHSGGC have noted that ultimate acceptance of C&E by NHSGGC Fire Safety officer will be 
at Handover. 

NHSGGC should ensure that acceptance the NHSGGC 
Fire Safety officer has reviewed and accepted the fire 
alarm cause and effect.

WW 19/09/2024 NR

Amber

Ventilation FBC.V.17 3

Folder 1 ACR Version 10 -  Space for Future, Additional Service Distribution

NHSGGC have provided a technical note from their Quality Monitor (Technical Note 02 - 
Comments Spare Capacity.pdf) confirming that validation of the Board's spare capacity has 
been reviewed. In addition to this a derogation has been provided confirming sign off by the 
board where aspects of their spare capacity requirements within their ACRs have not been 
achieved.

Whilst the  information submitted closes the original FBC observation the QM technical note 
does raised a further observation that NHSSA would seek further clarity/assurance from 
NHSGGC as follows; 

'Based on the figures above, and while we have no concerns regarding spare capacity within 
Air Handling Units, we do have some concerns over the available capacity within the 
ductwork  itself. The velocities listed above, with the exception of Level 03 Zone B, could 
result in excessive noise and pressure drop within those particular systems.  We note the 
following from the AECOM Specification document NEH-ACM-Ph2-00-SP-BS-0400 – 
“Ductwork  sizing shall ensure system pressure drops are minimised and the Specific Fan 
Powers noted in the schedules are maintained or bettered.” We would request confirmation 
that this is being achieved. We also note that there appear to be differences in ductwork  
sizes between AECOM design drawings and FES installation drawings (e.g. at Riser 1/RS-03) 
and would request clarification as to the reason for this.'

NHSGGC should ensure that the Quality Monitor 
observations regarding ductwork velocities and 
associated impact on noise, pressure and specific fan 
powers has been addressed.

WW 19/09/2024 NR

Amber

Ventilation COMV4.OB.1 3

Open Duct End

During the Commissioning KSAR site inspection on 12 September 2024 it was noted that the 
exhaust duct on AHU 01 is currently an open end with no mesh grille or similar installed to 
prevent vermin and/or dirt/debris ingress. There was visible signs of dirt within ducting. 

NHSGGC should ensure that the exposed duct end has 
been inspected, that the internal surface has been 
cleaned and install mesh grille or similar to prevent 
ingress by vermin or dirt/debris.

WW 19/09/2024 NR

Ventilation COMV4.OB.2 3

Residual comments on fire damper drop test certification

Within the fire damper drop test certificate (240201 - Manual Damper Drop Testing.pdf) there 
is a note on page 12 stating 'Check other side wall for access door to reach blades'. It is 
unclear if this observation has been addressed.

NHSGGC should ensure that residual observations from 
the designer/Quality Monitor has been reviewed and 
resolved.

DK 20/09/2024 NR

Ventilation COMV4.OB.3 4

Ventilation Test Certification (240502 - AHU04 Balancing Demonstration.pdf) 

A note on the test certificates states 'Note certificates attached are draft status, design and 
actual values are correct but there are some amendments to be made to the general content.'

NHSGGC should ensure the full and final test certification 
including all necessary amendments are incorporated.

DK 20/09/2024 NR

Ventilation COMV4.OB.4 3

Fire Damper Locations & Final Accessibility

The Short Life Working Group commissioning action tracker (NEH Commission SLWG Action 
Tracker 29th August 2024.pdf) notes that a video is still to be provide to confirm fire damper 
locations and final accessibility.

NHSGGC should ensure that the video evidence 
demonstrating fire damper locations and final 
accessibility has been provided by the Contractor for 
future operational maintenance and installation record 
purposes.

DK 20/09/2024 NR

Ventilation COMV4.OB.5 4

Duct cleaning sampling report (C008516 FES Glasgow Parkhead PVT Samples - AHU 
06 - June 2024.pdf)

The table on page 5 of the test report is missing pass/fail criteria and comments column 
which has been included in all other reports submitted.

NHSGGC should ensure that the pass/fail criteria and 
any associated comments has been recorded and 
documented in a similar manner to the other PVT 
sampling reports provided.

DK 20/09/2024 NR

Ventilation COMV4.OB.6 4

Air Conditioning Test Certificates (FES021 Parkhead Commissioning Sheets.pdf)

No client representative signatures are evident on the test certificates.

NHSGGC should ensure that Client representative 
signatures have been included, where appropriate.

DK 20/09/2024 NR

Health board response 3
 (if required)
XX/XX/2024

NHSSA Close-out EvidenceNHSSA Initial Observations Health Board Response 1 to Observations NHSSA's review of health board's response to observation 
(including any additional evidence submitted)

Health board response 2
(if required) NHSSA review of health board response 2
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