ASSURANCE RAG STATUS KEY

GREEN |Assurance provided - no further action.

AMBER |Health board has demonstrated an appropriate
action plan is in place to address observation.
Further supporting evidence required to provided
assurance.

-No assuance provided.

COLUMN COLOUR-CODING KEY

Colour |Who Completed

Instruction

NHSSA

Initial observation comments

Health Board Response to NHSSA's
Yellow observations
NHSSA Response to further
Light evidence provided by health
Blue boards to address the initial
observation

Dark NHSSA

Blue

Only to be completed when
observation is closed
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Transfer ‘Operational Teams - Soft Landings | NHSGGC (0 ensure that the soft landings process is fully 1971172024
documented including all necessary buiding user guides for the|
There is no evidence to provid
Govamance HANGAS2 4 | mestings have been undertaken and that other soft landings actities Amber
such as buiding user guides for systems have been providet
Process for managing Statutory Compliance NHSGGC 1o ensure that a process for managing statutory 191172024
compliance is n place including evidence of:
No evidence has been submitted that provides evidence that the process.
for managing Statutory Compliance including the use of the NHS Scotland| SCART question review
SCART system s in place. Personnel allocated to compliance
Governance HAN.GA10.4 3 Policies and Dmcedwes in place for managing and operating Amber
engineering s
Process for slanng A T ey
maintenance records associated with the project,
Lossons Leamed NHSGGC to ensure tha formal lessons leamed papers are 1971172024
developed and taken through their governance groups.
NHSGGC have noted a number of lessons leamed in response to
Govamance HAN.G.08 4 |previous KSAR observations. There s a cummwmem 3 pmduce afomal | NHSGGC to ensure that the lessons leamed tools will be used Amber
paper to document these lessons learned and apy and post project
however these have yet o go through NHSGGC's Femal govemance | reviews
groups.
IPC
Commissioning and Handover Process NHSGGC should continue (0 provide updates o documentation|  14/11/2024
a5 commissioning and handovor actios o ialsed and
Documentalon proided demenslrales 1PC the ich 1 by IPC Eg.Rev5
hasmotbeen | vt wacker Rovd Sample room racker
provdas tat i processes descibed have boon condude
IPc 3 Amber
| BE Action Tracker NHSGGC should confirm that the BE tracker is a standing 141172024
agendaitem at the AICC and provide the minutes of the meeting|
Assurance has not been provided that the BE action trackeris a standing  |of the 13th August where it was discussed.
item at the AICC meeting. Acute ICC agenda - August 13th 2024 - Notes.
BE action tracker as AOB. No minutes provided.
IPC 4 Amber
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