
Domestic 

Scheduling Tool

NHS 

Lanarkshire

Belinda O’Shea
Facilities Support Manager

Christina Cox
Domestic Manager

Michael Everden
Programme Manager



NHS Scotland Assure

Agenda

1. Background

2. Introduction

3. Case Study – Monklands Hospital 

4. NHS Lanarkshire perspective

5. Basic functions

6. Next steps

7. Questions



NHS Scotland Assure

Background 

Request from NHS Lanarkshire’s Infection Control Committee

A digital system which: 

• supports the governance of a clean environment

• removes requirement for paper schedules

• consistent scheduling across the Board

• evidence based for achievement of standards

• status reports to meet governance requirements

• assurance tasks are completed

• operational service delivery

• flexible and controlled by local Board administrator/s
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HFS - Lanarkshire 

1. collaborative working

2. learning opportunity

3. benefits/challenges for Boards

4. adapting the concept from an operational perspective

5. support mechanisms
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Introduction

The Domestic Scheduling Tool:  

1. web-based tool removes the need for paper schedules

2. assurance that the scheduled tasks have been completed 

3. schedules auto-generate the required daily tasks

4. data is collated into management information via a dashboard

5. location data from current systems (or stand alone)
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Case Study – Monklands Hospital

1. four wards: AMRU, Ward 2,16 and A&E

2. collaborative working

3. lessons learnt

4. key development



Example weekly schedule



Example cleaning schedule



Weekly cleaning schedule
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NHS Lanarkshire

1. introduction of system into the environment

2. basic fundamentals

3. practical lessons

4. flexibility

5. resource requirement

6. what do we want to achieve
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Basic Functions

Dashboard Data Capture

Reporting Administration
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Basic Functions- System Demo 

https://app6.synbiotix.com/Lanarkshire/Login.aspx?sig

nedOut=true

https://app6.synbiotix.com/Lanarkshire/Login.aspx?signedOut=true


NHS Scotland Assure

Next steps

Lanarkshire

• continue with concept

• staff engagement

• wider clinical engagement

• further roll out

HFS

• ongoing support

• build knowledge

• full review

Developer

• manage system

• ongoing support

• key development
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Questions ?


