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Context : legislation & policy

DRAFT CLIMATE CHANGE PLAN

The draft third report on policies
and proposals 2017-2032
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Context : resource & capacity
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Den heta sommarsolen skdrmas
av medan den svagare vintersolen

far strala in och yvérma

174

ommarsol

Vintersol

Fonstren ar
energieffektiva
< 0,80 W/mK

Fér varmvattenberedning och eventuell extra uppvirming i ditt hus nar
det ar som kyligast ute finns flera alternativ. Fér den som vill ha sa lite

underhall som majligt rekommenderar vi en kompaktvarmepump.

Om du hellre vill vara mer eller mindre sjélvforsérjande sa foreslar vi en
kombination av solfangare och vattenmantlad kamin. Om du vill bo i ett
nollenergihus rekommenderar vi vart solcellspaket.




NHS
Context : performance & gap it

Natiqnal
Services
Scotland

250

B EPC (modelled)

200

DEC (measured)

150

EPC/DEC Rating

100
50 I I I
o M I I I I I I I
&éd“ - »§-‘°¢ S (?Qo“ & g?

o £ e
b\}t?‘ b\)‘ b\}‘? b\}db b\}c’# b\}(‘ b\}(? b\} *ee' %a& ‘@F' '\bz{‘ \625\ 0{:*
< < < < < < < < & &
‘{\é .253iA
x5
\&O &0
=& &
W

finds actual carbon ‘used’ can be 3.5x ‘notional’/’'EPC
Innovate UK: Building Performance Evaluation Study 2016



https://connect.innovateuk.org/web/building-performance-evaluation/

What are key risks ?

* legal compliance
* safety risks

« comfort risks
 operational risks
* cost risks

* systemic problem

‘duty holder’/ director may

‘GO TO JAIL
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Where are highest risks?

* water

* electrics

* service voids
 corridors
 offices

* Inpatient rooms

vulnerable populations
and regions
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When do risks occur ?

* overnight

» over weekend

- all year round
 vulnerable people
 systemic failing

vulnerable faclilities
and systems
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 research and training

* revise performance targets (KPIs)

* |A briefing improvement (ACRS)

« OBC / FBC design reviews (NDAP)
« whole life cycle costing (WLC)

* Integrated commissioning

0

* post project evaluation (PPE)5
40

- shared learning L -
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review and mitigate gaps (%
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What are we doing ? NHS
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What are we doing ?

03 - 14-GPB-003 - Consultant

03 - Office 12

03 - 14-GPB-002 - Consultant

03 - Office 5

03 - SCS Agile Working

03 - 11-GPLW-001 - Consultant

03 - 11-GPLW-002 - Consultant

03 - 11-GPLW-004 - Consultant

03 - 12-GPM-002 - Consultant

03 - 14-GPB-005 - Nurse Consultant
03 - Staff Area

01 - 01-ADC - Reception

03 - 11-GPLW-003 - Consultant

03 - 16-GPGAW-003 - Practice Manager

A briefing improvement (ACRS)
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What are we doing ?
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What are we doing ?

whole life cycle costing (WLC)
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| 2nd Fir CW Feed Temp (DeqgQ)

Integrated commissioning
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DISPOSAL CONCEPT
RE-USE
¢ DESIGH & IDENTIFY
OPERATIOMAL OPERATIOMAL
* MAMAGEMENT REQUIREMENTS

SPECIFICATIONS
MAINTENANCE TECHMICAL & QOUTPUT
* poOst project ation (PPE

P pro) ( ) PROCUREMENT

COMMISSIONING

CONSTRUCTION
INSTALLATION

post project evaluation (PPE)
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Balanced solutions...
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