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The Team 

John Moodie 

Innovation and Improvement Lead 

john.moodie@nhs.net 

Adriana Roemmele 

Innovation and Improvement Programme Manager 

adriana.roemmele@nhs.net 

David Beattie 

Innovation and Improvement Programme Manager 

david.beattie2@nhs.net 
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What’s Innovation? 

Business as usual 

Incremental - available 

Available in 

another industry / 

application 

Not available – 

unmet need 

Me Too 
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It’s new...... 

It’s change...... 

It’s needed- Risk of not doing it is greater than risk of doing it... 

•Solutions to challenges identified by the public sector. Well

known fears over the current pressures and future sustainability

of our NHS

•Growing population,

•longer life expectancy,

•cost of running and providing clinical services

Less well known “90% of all medicines work for 30-50% of all 

patients”. = Need for Precision Medicine and AI 

•Internal NHS Staff/ department -need identified in day to day

work

•Supplier approach to adverse incidents or product improvement

•Key Source of economic growth and job creation

Risk in Innovation 
IRIC
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Minimising risk of 

Innovation 

•Establishing support and buy in from users and budget holders

•Consult widely with the right stakeholders to determine

specifications and requirements

•Clinical evidence- Determine efficacy using trials, test beds, HTA’s

etc

•Certification and Registration- Ensure relevant CE marking is

applied.

•Apply policy and procedure e.g. Policy for use, Procedure for

procurement
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What’s on Offer ? 

Lots of questions..... 

Examples of what works.... 

Models of how it works..... 

Links with....... Chief Scientist Office, part of SG, Innovation 

Leads Group, Test Bed Governance Group, SHTG, SHIL and 

CivTech. Academic institutions and industry. 

Those rule things... 

https://www.hiap-scotland.org 
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https://www.hiap-scotland.org 

Category or Area Count Category or Area Count Category or Area Count

Med Tech 34 Wound Management 5 Dental 1

Digital Health 34 Diagnostics 4 In-Vitro Diagnostic 1

General Hospital 32 Anaesthetics 3 Maternity Services 1

Outpatient Services 27 Diabetes 3 Mens Health 1

Gastroenterology 24 Ear, nose & throat 3 Non Emergency Patient Transfer 1

Non Medical 10 Endoscopy 3 Oncology 1

Cancer Care 10 Orthopaedic Muscle/ Other therapies 3 Opthalmic 1

Medicines 9 Breast Care 2 Psychology Services 1

Cardiio 8 Mental Health 2 Renal 1

Dermatology 6 General Surgery 2 Stoma  Services 1

Respiratory Lungs 7 GP Services 2 Stroke services 1

E Health 5 Patient Monitoring 2 Urology 1

Pathology 5 Sterilisation and Disinfection 2 Total 259
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Contacts 

John Moodie 

Innovation and Improvement Lead 

john.moodie@nhs.net 

Adriana Roemmele 

Innovation and Improvement Programme Manager 

adriana.roemmele@nhs.net 

David Beattie 

Innovation and Improvement Programme Manager 

david.beattie2@nhs.net 
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